
anatomy of story by john truby
anatomy of story by john truby is a seminal work that delves into the intricate
mechanics of storytelling, offering writers a comprehensive framework to craft compelling
narratives. This article will explore the key concepts presented by John Truby, including
the structure of a story, the importance of character development, and the various
elements that contribute to a successful narrative. We will also examine Truby's unique
approach to story structure compared to traditional methods, emphasizing the importance
of moral dilemmas and character arcs. By the end of this piece, readers will gain a deeper
understanding of how to utilize Truby's insights to enhance their storytelling skills.
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Understanding Truby’s Approach
John Truby’s approach to storytelling is both analytical and practical, focusing on the
underlying mechanics that make a story resonate with audiences. Unlike traditional three-
act structures, Truby emphasizes a more fluid and dynamic approach to narrative
construction. He believes that all effective stories share common elements, which can be
dissected and understood to improve writing. This method allows for a deeper exploration
of characters and their motivations, as well as the moral complexities that drive the
narrative.

Core Principles of Truby’s Method
At the heart of Truby's philosophy is the idea that stories must be driven by characters
who face significant challenges. This includes:

Desire: Every main character should have a clear goal or desire that propels the
story forward.

Weakness: Characters should have flaws or weaknesses that they must confront



throughout the narrative.

Moral Complexity: The story should present moral dilemmas that challenge the
characters’ beliefs and values.

These principles help create a narrative that is not only engaging but also meaningful,
allowing audiences to connect with the characters on a deeper level.

The 22 Steps of Story Structure
One of the most significant contributions of Truby's work is his detailed breakdown of the
story structure into 22 distinct steps. This comprehensive framework serves as a guide for
writers to develop their narratives systematically. The steps encompass everything from
the initial premise to the resolution of the story, ensuring that all critical components are
addressed.

Overview of the 22 Steps
Truby's 22 steps include the following key elements:

Weakness and Need1.

Set-Up2.

Point of No Return3.

Complications4.

Final Step5.

Climactic Choice6.

Theme Stated7.

Final Step8.

Revelation9.

Final Step10.

Climactic Choice11.

Final Step12.

Final Step13.

Final Step14.



Final Step15.

Final Step16.

Final Step17.

Final Step18.

Final Step19.

Final Step20.

Final Step21.

Final Step22.

These steps guide writers in building tension, developing character arcs, and ultimately
leading to a satisfying conclusion. Each step is interconnected, creating a cohesive and
engaging narrative flow.

Character Development in Truby’s Framework
Character development is a cornerstone of Truby’s storytelling approach. He emphasizes
that characters should not only evolve throughout the story but also embody the thematic
elements of the narrative. This is achieved through a deep understanding of their desires,
weaknesses, and the challenges they face.

The Role of Character Arcs
Truby articulates the importance of character arcs, which represent the transformation of
a character from their initial state to their final state. A well-crafted character arc
involves:

Setup: Establishing the character’s initial weaknesses and desires.

Conflict: Presenting obstacles that challenge the character’s beliefs.

Growth: Showcasing how the character evolves in response to these challenges.

By carefully constructing character arcs, writers can create relatable and dynamic
characters that resonate with their audience, making the story more impactful.



Theme and Moral Argument
The theme is another crucial element in Truby’s storytelling framework. He posits that
every story should convey a moral argument or a message that relates to the characters’
journeys. This thematic depth not only enriches the narrative but also provides audiences
with a sense of closure and understanding.

Crafting a Compelling Theme
To effectively convey a theme, writers should consider the following:

Identify the Theme: Determine what message or moral lesson the story aims to
convey.

Integrate into Character Arcs: Ensure that the theme is reflected in the
characters’ growth and decisions.

Reinforce Through Plot: Use plot events to highlight and challenge the theme.

This integration of theme with character and plot creates a cohesive narrative that not
only entertains but also provokes thought and reflection.

Practical Applications of Truby’s Techniques
Writers looking to implement Truby's techniques can begin by analyzing their own stories
through his framework. This involves mapping out the 22 steps, identifying character arcs,
and ensuring that the theme is woven throughout the narrative.

Exercises for Writers
Here are some practical exercises to apply Truby’s concepts:

Outline Your Story: Use the 22 steps to outline your narrative from beginning to
end.

Character Profiles: Create detailed profiles for each character, focusing on their
desires, weaknesses, and arcs.

Theme Exploration: Write a paragraph summarizing your story’s theme and how it
manifests through character actions and plot events.

By engaging in these exercises, writers can refine their storytelling skills and create more
compelling narratives that resonate with audiences.



Conclusion
Understanding the anatomy of story by john truby provides invaluable insights for
writers seeking to enhance their storytelling abilities. By focusing on the intricate
relationship between structure, character development, and thematic elements, Truby’s
framework offers a comprehensive guide to crafting narratives that are both engaging and
meaningful. Writers who embrace these principles can elevate their storytelling, creating
stories that not only entertain but also leave a lasting impact on their audience.

Q: What is the main premise of the anatomy of story by
john truby?
A: The main premise of the anatomy of story by john truby is that effective storytelling is
structured around a series of interconnected elements, including character desires,
weaknesses, and moral dilemmas. Truby provides a framework of 22 steps that serve as a
guide for writers to develop compelling narratives.

Q: How does Truby’s approach differ from traditional
story structures?
A: Truby’s approach differs from traditional three-act structures by emphasizing a more
fluid and dynamic storytelling method. He focuses on character development and moral
complexity rather than strictly adhering to a set structure, allowing for richer narratives.

Q: What are the 22 steps of story structure?
A: The 22 steps of story structure outlined by Truby include elements such as Weakness
and Need, Set-Up, Point of No Return, and Climactic Choice. Each step serves to build
tension and develop character arcs throughout the narrative.

Q: Why is character development important in Truby’s
framework?
A: Character development is crucial in Truby’s framework because well-crafted characters
with clear desires and weaknesses drive the narrative. Their transformation through
conflict and moral challenges creates a more engaging and relatable story.

Q: How can writers apply Truby’s techniques to their
own stories?
A: Writers can apply Truby’s techniques by outlining their stories according to the 22
steps, creating detailed character profiles, and ensuring that the theme is integrated into
character arcs and plot events.



Q: What role does theme play in storytelling according
to Truby?
A: According to Truby, theme plays a significant role in storytelling as it conveys the moral
argument of the narrative. A well-defined theme enriches the story, providing depth and
meaning to the characters’ journeys.

Q: Can Truby’s methods be applied to different genres
of storytelling?
A: Yes, Truby’s methods can be applied to various genres of storytelling. His principles are
universal and can enhance the narrative structure and character development in any type
of story.

Q: What exercises can help writers implement Truby’s
concepts?
A: Writers can implement Truby’s concepts through exercises such as outlining their
stories using the 22 steps, creating character profiles focusing on desires and weaknesses,
and exploring the story’s theme in detail.

Q: Is the anatomy of story by john truby suitable for
beginners?
A: Yes, the anatomy of story by john truby is suitable for beginners as it provides clear
frameworks and practical exercises that can help novice writers understand the
fundamentals of storytelling and improve their skills.
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